Rebuilding Resilience: A Strategic Proposal to Restore and Advance the Faculty of Management after the Ditwah Cyclone and Flood

1. Background
The University of Peradeniya stands as Sri Lanka’s leading national academic institution, comprising nine Faculties and a long tradition of excellence in higher education. On 27th and 28th November 2025, unprecedented floods and a devastating cyclone caused severe damage to large sections of the University[footnoteRef:1]. Among the most affected was the Faculty of Management, which sustained extensive damage to its entire buildings, teaching spaces, and essential facilities.  [1:  Pera campus counts heavy losses from deluge as partial academic activities resume tomorrow | Print Edition - The Sunday Times, Sri Lanka (14/12/2025)
Government assures University community of support to rebuild Peradeniya stronger and safer – The Island(08/12/2025)] 

Established in 2015, the Faculty of Management has rapidly emerged as one of the most progressive faculties at the University of Peradeniya. It began with five academic departments: namely Business Finance, Human Resource Management, Management Studies, Marketing Management, and Operations Management. The Faculty’s BBA Degree Programme has been awarded a Grade “A” by the QAAC of the UGC. Independent surveys consistently demonstrate a high level of employability among its graduates, reflecting the Faculty’s strong industry relevance and academic rigor. Beyond undergraduate education, the Faculty has recently started offering MBA, MSc, MPhil, and PhD programmes, nurturing future leaders, researchers, and policymakers. At present, the Faculty serves approximately 800 BBA undergraduates and over 100 postgraduates, making it a vital contributor to Sri Lanka’s human capital development. In addition, the Faculty of Management together with the Faculty of Arts jointly delivers the prestigious inter-faculty Bachelor of Commerce (B.Com) programme, one of the oldest and most recognized degree programmes at the University of Peradeniya, first introduced in the 1960s. Today, the Faculty of Management stands at a critical crossroads. With timely support from corporate partners, development agencies, alumni, and well-wishers, this national academic asset can be restored and strengthened for future generations. Your sponsorship will not only help rebuild physical infrastructure, but also reinvest in excellence, opportunity, and national development.
[bookmark: _Hlk216356733]The Faculty operates in three two-storied buildings with an approximate floor area of 35,000 square feet. These facilities are equipped with modern infrastructure, including smart classrooms, audio-visual conferencing facilities, two computer laboratories with approximately 200 computers, a business incubation cell, an innovation co-creation cell, a simulation lab, Wi-Fi, CCTV systems, and advanced analytical software such as ERP systems, SPSS, AMOS, NVIVO and other specialized applications. Each department is supported by a mini-library. Many of these facilities were developed with the support from AHEAD development projects funded by the Ministry of Education and the World Bank. However, the Faculty was severely affected by the Ditwah cyclone and the subsequent Mahaweli River flooding on 28 and 29 November 2025. The water level of the Mahaweli River rose to more than 20 feet above the faculty’s ground level. As a result, approximately 90% of its physical resources including 95% of computers and other electronic devices including personal belongs of academic staff-were submerged for more than 24 hours and became non-functional. The tentative estimated financial loss is approximately LKR 250–300 million.
2. Objectives
Based on the above background, the objectives of this proposal are threefold, aimed at restoring the Faculty of Management to normal functioning:
I. To enhance the awareness among the relevant stakeholders relating to the extend and severity of the destruction of the faculty.
II. To invite potential stakeholders to assist in the rebuilding process of the faculty.
III. To identify and offer work packages to stakeholders based on their interests and capacities.

3. Phases of the Recovery Model
The faculty intends to adopt a feasible recovery model to initiate the rebuilding process. Accordingly, the Faculty has identified and initiated four work packages to restore normalcy and advancement. The proposed recovery plan consists of the following phases:

Phase I – Recovery Stage
This initial phase focuses on laying the groundwork required to restart basic faculty operations. Its main objectives include:
· Initiate an awareness campaign regarding the damage: Use digital and traditional media in raising the awareness level among the public 
· Identification of Key Stakeholders: Mapping and engaging all relevant internal and external stakeholders—including government bodies, donors, industry partners, university administration, and community organizations—to collaborate in the recovery effort.
· Mobilization and Securing of Funding: Seeking financial support through institutional budgets, grants, donations, and emergency funds to enable immediate action.
· Restoration of Essential Minimum Resources: Assessing damages and identifying critical needs related to infrastructure, equipment, utilities, and safety requirements.
· Sourcing and Procurement: Acquiring essential items such as office equipment, teaching tools, furniture, and IT hardware. 
· Repairs and Reinstatement of Facilities: Undertaking essential repairs and temporary installations necessary for administrative and academic continuity.

Phase II – Administrative Normalcy
Once urgent needs are addressed, the focus shifts to re-establishing full administrative capacity. This phase includes:
· Full Restoration of Administrative Offices: Re-equipping offices with furniture, computing facilities, networking infrastructure, and communication systems.
· Strengthening of Administrative Processes through digitalization: Reinstating essential functions such as student services, human resources, finance, procurement, and facility management.



Phase III – Resumption of Teaching and Learning Activities including research 
This phase focuses on normalizing academic functions and ensuring students can continue their learning with minimal disruption. Key activities include:
· Reinstatement of Teaching Spaces: Preparing lecture halls, classrooms, laboratories, and digital learning environments to a fully functional state.
· Procurement of Academic Resources: Securing teaching aids, laboratory equipment, learning materials, and IT infrastructure necessary for high-quality instruction.
· Timetabling and Course Delivery Readiness: Restoring academic schedules, reallocating teaching spaces, and verifying that course delivery requirements are met.
· Strengthening LCT-OBT: Enhancing technological capacity to ensure continuity of student-centered education through hybrid.
· Strengthen internationalization and the research of the Faculty

Phase IV – Relocation of the Faculty 
Following are the activities to be identified for the relocation of the Faculty of Management 
· Relocation Planning - which include risk and vulnerability assessment of the existing Faculty premises, needs assessment for academic, administrative, and student facilities, stakeholder consultations (University administration, Faculty staff, students, UGC, local authorities), feasibility study for relocation, identification and evaluation of alternative sites within or near Peradeniya, land suitability analysis (topography, drainage, access, utilities), preliminary cost estimation and budget planning and preparation of project proposal and approval from relevant authorities. Further Regulatory Approval Activities- which include land acquisition or allocation, Environmental Impact Assessment (EIA) including disaster resilience and flood-safety compliance approvals
· Design the building complex, which includes the evaluation of existing master planning of the new Faculty complex including architectural design 
· Construction & Infrastructure Development- which include site clearing and landscaping, construction of buildings and support facilities including internal roads, pathways, and parking, drainage and stormwater management systems, utility connections (electricity, water, ICT, internet)
· Relocation and Transition Activities, which include development of a relocation and transition plan, procurement of furniture, equipment, and ICT facilities, packing and transportation of existing assets, installation and commissioning of equipment at the new site and phased relocation of departments to minimize academic disruption. 











Figure 1: Work packages and the Phases of Recovery 


PHASE IV–  Relocation of Faculty Building Complex
 Relocation Planning, Designing and Construction and relocation  



       


Table 01: Proposed Work Packages and Tasks 
	Work package
	No.
	Tasks  
	Description of Tasks 
	Location / Scope
	Estimated Cost (LKR)

	WP1
	1.1
	Restoration and Commissioning of Electrical Infrastructure
	Complete electrical rewiring; replacement of distribution boards and circuit breakers; installation of new sockets and switches; restoration of main and sub power panels; full electrical safety testing; installation of lighting fixtures and establishment of the auditorium lighting system.
	Entire Faculty Premises
	 5Millions

	
	1.2
	Network Infrastructure Reconstruction
	Installation of new fiber and copper cabling; replacement of network switches and routers; installation of server racks; restoration of wired and wireless (WIFI) network connectivity.
	Faculty Premises
	 2Millions

	
	1.3
	Establishment and Commissioning of Telephone System
	Repair and replacement of intercom systems and direct telephone lines. Includes installation for 10 direct lines and 20 intercom connections. 
	Three Buildings
	 1Million

	
	1.4

	Repair of Lobby, 
Water Tanks, Fire Extinguishers & Fire Alarm System and 
Replacement of Cameras
	Provision of cushioned chairs (40 units), 55” televisions (02 units), digital notice board (01), and reception table (01). Installation and commissioning of 5000-liter water tanks. Installation of new fire extinguishers and upgrading of the fire alarm system. Procurement and installation of 2 video cameras and 1 still camera.
	Three Buildings

	 
 10Millions
 
 

	
	1.5
	Road Repairs
	Cleaning, leveling, and carpeting of internal access roads, including the main entrance road and connecting roads to other buildings.
	Faculty Road Network
	 3Millions

	
	1.6
	Repairing Walls & Painting
	Surface preparation with putty application; high-quality interior and exterior wall and ceiling painting.
	Three Buildings

	2Million

	WP2

	2.1

	Renovation of Dean’s Room, 
Office of the Dean and  
Accounts Branch 
	Provision of laptop; smart board; a sofa set; conference table and chairs; cupboards; installation of air-conditioning; printer setup; provision of a high-back chair, office furniture; multi-purpose photocopiers; printers; workspace reorganization.

	Laptop (06), Smart Board (01), Sofa Set (01), Conference Table (01), Chairs (06), Cupboards (05), AC (01), Printer (05), High Back Chair (01), Multi-Purpose Photocopiers (02), Printers (06), Furniture: Computer Tables (11), Executive Table (02), Executive Chair (02), Photocopier (01), Cheque Printer (01).
	 
 7.5Millions
 

	
	2.2
	Common Room Development
	Installation of furniture and pantry facilities to enhance staff common area.
	Plates (40), Cups & Saucers (100), Electric Kettles (02), Water Purification System (01), Trays (03), Dining Table (01), Chairs (06), Large-Scale Flask (01)
	 0.3 Millions

	
	2.3
	Board Room Refurbishment and Committee Room
	Installation of conference furniture; setup of multimedia presentation system; AC installation; audio-video conferencing system integration.
	Executive Table (01), Conference Tables (04), Laptop (01), Multimedia System (01)
	 0.5 Millions

	
	2.4
	Digitalization of Faculty Administration 
	Installation of ERP for all faculty administration including students’ affairs. 
	Customized ERP
	 1Millions

	WP3
	3.1
	Lecturers’ Rooms Enhancement
	Provision and installation of laptops, tables and storage cupboards for academic staff.
	Laptops (30), Table (30), Cupboards (20)
	9Millions 

	
	3.2
	Examination Printing Unit Setup
	Procurement and installation of photocopiers, RISO/Ricoh machines; configuration of equipment; provision of required furniture.
	Photocopier (01), RISO Machines (02), Ricoh Machine (01)
	 2.4Millions

	
	3.3
	IT Laboratory Reconstruction (02 Labs)
	Installation of new desktop computers; deployment of high-performance server computers and a video-editing workstation; setup of ergonomic computer tables; complete electrical rewiring; installation of UPS backup systems; structured network cabling; replacement of fans; installation of air-conditioning units; integration of an interactive smart board
	Desktop Computers (165), Server (02), Video Editing Computer (01), Computer Tables (165), Headsets (165)
	37Millions

	
	3.4
	LMS Upgrade
	Installation and configuration of new server hardware; upgrading, optimizing, and restoring the Learning Management System (LMS) including data recovery.
	A server and other required equipment.
	2.5Millions

	
	3.5
	Lecture Room Restoration (LR 04–08)
	Provision and installation of smart boards and laptops to enhance interactive teaching and learning environments.
	Smart Boards (05)
	 3Millions

	
	3.6
	Innovation Cocreation Cell (ICC) Upgrading
	Integration of smart board technology; repair or installation of air-conditioning; setup of a conferencing system.
	Smart Panel 95’ inch (01), AC Unit (02), modern Video Conference System (01)
	 1.8Millions

	
	3.7
	Restoration of Simulation Lab
	Provisions to restore the simulation lab with required software.

	Computers (15), Simulations software, furniture and fittings, and equipment (15).
	 5Millions

	
	3.8
	Restoration of Dept of Operations Management 
	Provision of photocopiers to restore departmental operational capacity.
	Photocopiers (02), PC Unit (02), Tables (01)
	0.8Millions

	
	3.9
	Restoration of Dept of Business Finance
	Provision of laptops and photocopiers to restore departmental operational capacity.
	Laptops (01), Photocopiers (01) PC Units (02), Tables (02) 
	0.8Millions

	
	3.10
	Restoration of Dept of Marketing Management
	Provision of laptops and photocopiers to restore departmental operational capacity.
	Laptops (01), Photocopiers (01) PC Unit (02), Tables (02)
	0.8Millions

	
	3.11
	Restoration of Dept of Human Resource Management
	Provision of laptops and photocopiers to restore departmental operational capacity.
	Laptops (01), Photocopiers (01) PC Unit (02), Tables (02),  
	0.8Millions

	
	3.12
	Restoration of Dept of Management Studies
	Provision of laptops and photocopiers to restore departmental operational capacity.
	[bookmark: _GoBack]Laptops (01), Photocopiers (01) PC Unit (02), Tables (2),  
	0.8Millions

	
	3.13
	AB 01 Upgrading
	Installation of smart panel to enhance teaching and presentation functions.
	Smart Panel (01)
	 0.8Millions

	
	3.14
	AB 02 Upgrading
	Installation of smart panel to strengthen academic delivery and digital integration.
	Smart Panel (01)
	 0.8Millions



4.0 Conclusion
All work packages are officially recognized by the Faculty of Management, University of Peradeniya and included all items procured will be included in the inventory of the university. The time period of the completion of the work packages will be negotiated with potential sponsors depending on their interest and their capacity together with the requirement of the faculty. 
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PHASE I 
(Stakeholder Engagement & Resource Mobilisation)



 Repiairs of Building, Electronic equipments


 Restoration of networks & electricity


PHASE II 
ADMINISTRATIVE NORMALCY (Restoring Core Operational Capacity)


Restoration of Dean office & Redocumentation


PHASE III – RESUMPTION OF TEACHING & LEARNING
(Academic Infrastructure Activation)


Restoration of Smart/normal Classrooms


Procurement of equipments, furnitures and fittings


Restoration of Department level administration


Restoration of IT Labs, and special purpose classroom


 procurement and fixing of necessary equipments for teaching and learning


Resumption of Teaching, Research and Learning
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